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Kurt Hanks

in German only:
Die Kunst der Motivation. 
Wie Manager ihren 
Mitarbeitern Ziele setzen 
und Leistungen honorieren. 
Ideen - Konzepte -
Methoden.



!
Eric Teichholz

Kurt Hanks calls it a:

„mindset map“ =
a mental model
of how one views the world.



Kurt Hanks, Mindset Mapping



If you are the one responsible for leading a GP team in 
your organization, you may
wish to spend some time learning how to lead change. 
Kurt Hanks wrote an excellent
book in a QUICK READ series called “The Change 
Navigator: Preparing a New Kind of
Leader for an Uncharted Tomorrow”. It was published
in 1994 by Crisp Publications of Menlo Park, 
California.

Part of the challenge you will have to address to 
support GP is to break existing and
outdated mindsets. Hanks outlines in an illustrative 
and humorous way the tools and
techniques you can use to map existing mindsets and 
then create new ones to meet your goals.

An excellent example of one of the challenges you
may face in your GP efforts is the
mindset that human law takes precedence over the
laws of nature. While legislation and regulations are
not trivial issues, knowing what it is you do or have in 
your company that creates a significant environmental
impact is important.





Kurt Hanks,  OUT OF THE BOX THINKING

see:  Creating a Driving Vision (PDF)
and  Getting out of THE BOX



Kurt Hanks,  OUT OF THE BOX THINKING



Kurt Hanks,  PARADIGM MAPPING

http://hanksconsulting.com/page10.html



Kurt Hanks,  PARADIGM MAPPING



SUPER-STRUCTURE

In some of the next slides we see a proposal from 1993 with Paul Uhlir, 
CODATA, USA and others to show how long we are already trying to 
establish “common frames of references” across scales to locate and 
relate data and information, and also „signs“ in (next slides),
coded – or non coded data. 
The proposals for a conceptual superstructure were done for example for
the RIO 1992 process, see summary and outlook on behalf of NOEL 
BROWN, UNEP-RONA
Or the ICSU CODATA 1992 in Beijing „Bridges and a Masterplan“ and 
1994 in CHAMBERY with special focus on spacial space-scapes 3 and 
multi-dimensional. Title: A Conceptual Superstructure of Knowledge
The author has developed models, schemas or grids to locate and 
combine knowledge since the late eigthies, (see also the CODATA- ISGI 
later in this presentation), see KnowMap series, 
And note the we called it around Knowledge Organisation (ISKO 2002) 
and work around Ecological Integrity and the EARTH CHARTA in 2003 a 
“Global Covenant”. The Encyclopedia of Systems and Cybernetics
(Charles François) helped me establish some definitions for what will be
presented in the next slides.


